2.1 The Crossing of the Alps

Hannibal’s intention in invading Italy was to cut off the source of Rome’s strength – her Italian allies and this meant fighting in Italy not Spain. He hoped they would rise up against Rome and welcome him as their liberator.  He expected to gain support from the Gauls in North Italy.  He would use this as a base instead of Spain. Because Rome commanded the seas, he would lose communications with Carthage and Spain. The Romans expected to meet him in either Northern Spain or Southern Gaul and so sent P. Cornelius Scipio with a force of 24,000 men and 60 ships.  Scipio was delayed by trouble caused by two tribes in North Italy, the Boii and Insubres, which could well have been due to Hannibal. By the time he arrived in mid-August Hannibal was already crossing the Alps.

Hannibal began his invasion of Italy in April 218 BC. He had 50,000 infantry, 9,000 cavalry and 37 elephants when he marched north of the River Ebro. He left Hanno in Spain with 11,000 infantry and himself set off with 38,000 infantry, 8000 cavalry and 37 elephants (Polybius 3.42.11). He reached the River Rhone in mid-August, he found Gauls opposing his crossing (Livy 21.28). He sent Hanno (son of Bomilcar) upstream to distract them while he crossed unopposed. 

Livy tells us:
Most of his army regarded the Romans as formidable opponents, since the memory of their previous war (First Punic War: 264 -241) was still fresh in many of their minds. But they were much more apprehensive of the long march and the crossing of the Alps, which camp gossip made all the more terrifying to those who had no experience of such things.
Once he had decided to stick to his original plan to march on Italy, Hannibal called his troops together and harangued them with a mixture of withering scorn and general encouragement, declaring that he could not believe that such sudden cowardice should have overwhelmed a body of men, whose brave hearts had never quailed before.  
Livy 29.7-30.1

	Task 2A

The passage occurs just before Hannibal’s speech to his men: read the speech: what does Hannibal say to encourage his men? How does Livy portray Hannibal as a leader?




Meanwhile Scipio had landed in Spain only to find Hannibal gone!

Meanwhile Publius Cornelius Scipio recruited a fresh legion to replace the one which had been sent off with the praetor, Gaius Atilius.  He left Rome with 60 warships and followed the coast past Etruria, Liguria, and the Salluvian mountains. When he reached the nearest of the estuaries of the Rhone (the river has a number of similar outlets to the sea) he encamped there.  He still could not really believe that Hannibal had crossed the Pyrenees, but when he learned that in fact he was already planning a crossing of the Rhone, he was faced with a dilemma. He could not be sure where he would actually find him and his soldiers had endured a rough sea crossing, from which they had not yet fully recovered.  As an interim measure, therefore, he picked 300 cavalry and sent them on ahead to reconnoitre the whole area and keep an eye on the enemy from a safe distance, with Massiliot guides and a support group of Gallic auxiliaries.

Livy 21.26.3-4
	Task 2B

What does this passage from Livy tell us about Scipio’s abilities and qualities?

What does Scipio do when he learns Hannibal is already crossing the Alps? (Livy 21.32.1-32.5)




	Task 2C

Read the following account of an incident early in the march: what abilities as general and leader does Hannibal show?




He reacted accordingly and devised the following plan. He struck camp and with the whole of his army advanced openly until he was close to the key positions, which threatened his advance. There he set up a new encampment within easy reach of the enemy. When night fell, he ordered the usual camp fires to be lit and left the majority of his troops in position. But he ordered his most highly trained troops to take off most of their heavy equipment and then slipped through the narrowest section of the pass by night. They then seized the positions previously held by the enemy tribesmen, who had as usual retired to the nearby town.    

Polybius 3.50.8-50.9

Hannibal took in the situation and decided that there would be no hope of safety, even for those who survived the immediate danger, if the baggage train was destroyed. So he collected the special forces with which he had seized the high points during the previous night and rushed to the support of those at the front of the column. 51.7. As a result the enemy suffered severe losses, because Hannibal had the advantage of charging down on them from higher ground.  But their losses were matched by those of his own troops.  

Polybius 51.6-51.7
	Task 2D

Read the rest of Polybius’ account (3.51-53): what more do you learn about Hannibal’s character?
Compare Polybius’ account with that of Livy (21.32-33): whose do you prefer and why?



The elders of these fortified hill villages came in an embassy to him, claiming that the misfortunes of others had taught them a useful lesson and that they would prefer to gain the friendship of the Carthaginians, rather than test their strength. 34.3. They were happy, therefore, to follow orders and hoped he would accept supplies, guides for the next stage of his journey, and hostages as proof of their goodwill. 34.4. Hannibal was reluctant to trust them, but felt that it would be unwise to reject their overtures in case it would make them openly hostile. So he made a friendly response, accepted the offered hostages, and made excellent use of the food supplies which they had brought with them. He followed their guides, but took good care to keep the column tightly closed up, rather than in open order appropriate to travel through peaceful territory.     

Livy 21.34.2-34.3

	Task 2E

Read the rest of 21.34: was Hannibal right to mistrust the Gauls? What ability does he show in this episode?




Hannibal and his army overcame the hardship and losses by determination and discipline: it was a magnificent achievement and an indication of Hannibal’s confidence in himself and his men. He had wrong-footed Scipio who had now to hurry back to defend Italy.  Roman strategy had been to keep Hannibal in Spain and attack Africa itself: with this in mind the Romans had sent one consul , Scipio, to Marseille, and the other, Tiberius Sempronius, to Sicily. Hannibal had overcome this strategy in one decisive blow by attacking Rome’s resources in Italy. However, in one way, he failed: Polybius (3.74.11) says that only one of his elephants survived the cold and difficulties.

Scipio left his army with his brother Gnaeus in Spain but within a month was back in Italy facing Hannibal with the legions left there to fight the Gauls. His decision to leave the army in Spain meant that Carthage would be occupied with keeping a hold on Spain, and reinforcements would not reach Hannibal from Spain.

	Task 2F

Review the various routes Hannibal could have taken: why is Mt. Genevre the most likely?

http://www.livius.org/ha-hd/hannibal/alps.html
Polybius 3.56 and Livy 21.36-37 tell the story of the descent and its difficulties for Hannibal and his army: how do they overcome the problems they faced?

































































































